
Mainlands Sections 1 and 2 Civic Association 
Board of Directors Meeting Minutes 

September 17, 2016 at 11am in Clubhouse 

Board Members present included Gaetan Roy, Vice President, Angela Cottman, Secretary, and Directors Wolfgang 
Sharnoff, Fran Cain, Felicia Gray-Speaks and and Eric Diaferio. 

Mr. Diaferio was introduced by Mr. Roy as newly appointed Board Member in place of Ken Manuel who moved from the 
area.  Eric gave a brief biography of himself and was welcomed by all in attendance. 

Vice President Gaetan Roy opened the meeting at 11:05am in the absence of Brian Beaton, President.  Mr. Beaton was 
unable to attend due to sickness in his family. Approximately 30 homeowners were present. 

The Pledge of Allegiance to the US flag was recited by those in attendance.  A moment of silence was held for the armed 
service personnel and those homeowners who are ailing. 

Agree to Agenda:  The Board agreed to the agenda. 

Secretary’s Report:  The minutes were approved as posted after a motion for approval was made by Wolfgang Sharnoff, 
seconded by Fran Cain.  

Treasurer’s Report:  Mr. Roy went over the most recent profit and loss statement .This report was published in the 
September Mainlander for homeowners’ review. Ms. Gray-Speaks motioned to accept the treasurer’s report and Mr. 
Sharnoff seconded the motion.  The motion was approved. 

Maintenance report: Brian Beaton’s printed report was not read, but distributed to all board members. (A copy will be 
attached to the minutes)  

Unfinished Business: 

International signs have been installed around the pool area and parking lots.  
Lounge Chairs: Six (6) new lounge chairs for the pool area are stored in the Clubhouse.  They will be placed in the pool 
area in the fall. 
Sound System:  Wolfgang reported again that he can upgrade the sound system in the Clubhouse and rebuild the BBQ 
for less than $1000 each. Wolfgang said that he gave the President bids.   
Permanent BBQ: Angela will contact licensed and insured companies to submit bids on rebuilding the BBQ. 
Pool Deck Cleaning: Eric made a motion to hire a professional company to pressure clean the pool decks and paint the 
pool edge.  Motion seconded by Fran and the motion passed. 

Eric stated that he felt Board Members and/or Homeowners should not do work for the Association as it could be 
considered a conflict of interest. All Board members agreed all major projects should be completed by licensed and 
insured companies to assure accountability both in work completed and follow-up.if necessary.   
. 

New Business 

Contracts:  A discussion ensued on submission of bids on landscaping contracts. Eric Diaferio made the motion to 
accept the bid from American Landscaping, seconded by Wolfgang.  The motion was approved.   

A motion was made by Gaetan that all future bids will be submitted in sealed envelopes.  Motion seconded by Wolfgang 
and passed. 

Committees: Tabled until President returns. 
Bylaws: Pam Bushnell reported the By-laws Committee meets weekly and should be completed soon.  After a lengthy 
discussion, Pam explained the By-laws approval process. Once completed they will be reviewed by the Board; then to the 
Association’s attorney; then mailed to the community for review, after which there will be a community meeting for input; 
then the Board votes on approval. Discussion involved whether a Board member should serve on the By-laws Committee 
and exactly when the revisions would be completed. 
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Management Company:  There was no discussion on Management Companies other than Felicia expressing 
disapproval of management companies. 
 Security Cameras: Wolfgang announced he would get bids on security cameras tied in to the current FOB system. 
Enforcement:  Eric agreed to take over as chair of the Enforcement Committee and recruit committee members to serve 
with him. 
Exit Roads:  Tamarac District 1 Commissioner Pam Bushnell told Board and Homeowners after the meeting she would 
display architectural maps and drawings of the proposed changes in entrance roads to the Mainlands 1,2,3,4,5. She 
welcomed comments on the proposals. 
 
The meeting was adjourned at 12:25pm. 
 
 
 
 
  
  
Submitted by Angela Cottman, Secretary 
 



Maintenance Report 
Date: 9-12-2016  
By: Brian Beaton  

I took over the handling of the maintenance in June 2016 from Ken (when he left Mainlands). Before that I 
worked closely with him.  

Buildings and Pools: Rita and her team (part of JLS) have been doing an excellent job.   
The buildings and toilets have never looked so clean. They are always willing to make changes when 
needed. We have a lot of activities that require different settings of tables and chairs; these are also done 
on weekends, if needed. During the summer months especially, they make plans to do extra cleaning of 
cupboards etc. If something is missed as soon as they are informed they get on top of it. All chemicals 
and papers are included in the agreement.  
The fee maybe a little high but that is for the

 
professional standard they provide. We always get good 

comments from our guests for both the pools and buildings. 
As I suggested we should consider getting the extra cleaning of the pool and shuffleboard courts, done 
before the Snowbirds return.  

Grass cutting etc: This contract was finalized by the last Board before we took over. I feel this was the 
correct choice from the bids we saw. I made some changes regarding the height of grass cutting and 
gave instructions to improve the use of the blower plus clearing the rings around the sprinkler heads. 
Since June we had less than ten complaints; these were handled within 24 hours. They have a big team 
that is supervised by a few managers that report to our office on the days they cut to see what corrections 
are needed. Our new  Board member had a little problem (I was informed about this by Pennie. She 
contacted the supervisor who corrected the problem). Because of the large group of cutters and due to 
language barriers their supervisor has to be on top of them. I have lived here many years and all the 
grass cutters that were ever contracted had to be supervised by our maintenance manager. Some of the 
Board members feel the fee is a little high but the company is always ready to improve their service if it 
falls below our standard.  I know Gaetan keep insinuating I take a "kick back" (every time I say a good 
word about JLS; of course this is very insulting and of course this is not true).  A couple of other Board 
members are always finding problems with them but this is not the information we get from the general 
community. 

Daley Irrigation (Jim and team) For the equipment they have to work with they do a good job; to 
keep the sprinklers running and making the necessary repairs, when these old pipes break. He knows 
our property and all the vendors needed to get parts or rush in to repair a big job. The only serious 
problem this summer was an electric break at one of the sprinkler pumps. My feeling is that his hours are 
too short and need adjusting re: the water cycle. I will be discussing this with him, on my return. Again, I 
have heard very few bad comments from the community about his service. When Pennie hears about 
a problem, we get on it immediately. A few months back on a Sunday afternoon a community member 
moved a propane tank and broke a pipe; Jim was over in 20 minutes. A good man and always willing. He 
provides  me with a weekly hourly work sheet. 

Signs: I started in March working to improve the signs around the buildings/pool and car parks. They 
were out of date and not readable (asking for pool tags…We use fobs) many signs were worn out. A 
month later I invited Felicia to join me to talk about improving the pool area signs. Some homeowners 
suggested that we use international picture signs (pictograms)  instead of multiplying signs in different 
languages. Great! I followed up by going to our sign maker and arranged all the signs etc.  
Then found a person that had tools to help me pull down the old and put up new signs/then paint the  
pillars and bolt them. There are still signs on the building wall near the pool that need changing. 
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